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Disclaimer
• The information in this presentation is for educational

purposes only and is not intended to be a
recommendation to purchase or sell any of the stocks,
mutual funds, or other securities that may be
referenced. The securities of companies referenced or
featured in the seminar materials are for illustrative
purposes only and are not to be considered endorsed
or recommended for purchase or sale by
BetterInvestingTM National Association of Investors
Corporation (“BI”). The views expressed are those of
the instructors, commentators, guests and participants,
as the case may be, and do not necessarily represent
those of BetterInvestingTM. Investors should conduct
their own review and analysis of any company of
interest before making an investment decision.
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• Securities discussed may be held by the instructors
in their own personal portfolios or in those of their
clients. BI presenters and volunteers are held to a
strict code of conduct that precludes benefiting
financially from educational presentations or public
activities via any BetterInvesting programs, events
and/or educational sessions in which they
participate. Any violation is strictly prohibited and
should be reported to the CEO of BetterInvesting or
the Director of Chapter Relations.

• This presentation may contain images of websites
and products or services not endorsed by
BetterInvesting. The presenter is not endorsing or
promoting the use of these websites, products or
services.

• This session is being recorded for future use.

Disclaimer
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On the 
Control Panel

Click Here to Ask a 
Question

Click Here to 
Download Handouts
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The First Cut Is the Deepest
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The First Cut Is the Deepest

The BI First Cut is NOT a deep cut.

It’s just a simple method to help BI Members

improve their stock studies.
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Objective …

 What is a First Cut Report / Study?

 Features & Benefits.

 Preparing & submitting a study.

 Finding and using reports done
by others.

To show how the First Cut helps us 
improve SSG judgments.
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SSG?

The ‘Stock Selection Guide’ or ‘SSG.’ is
BETTERINVESTING’s primary stock analysis
tool. It organizes a company's historical
financial data to help investors identify the
characteristics of quality growth companies
and enable plotting of potential future
growth from historical trends.
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What Is a                         ?

 A First Cut is simply
an SSG stock study with 
explanations. 

 It is a Learning Tool.

• That shares ideas to help 
improve SSG judgments.

 Prepared by BI members.

 Shared with BI members.

 They are only shared ideas
NOT recommendations! 
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A Completed First Cut Study Features

 An organized consistent format for SSG study 
details.

 The answers to why a company is thought to 
be a ‘quality company.’

 Description of how the company makes money.

 The rationale, or the ‘whys’ behind all SSG 
judgments.

 Details of SSG’s results.

 Explanation of all conclusions.
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Benefits to the User

 Helps find new stock ideas to study.

 Shows new or different reference tools.

 Gives examples of research methodology.

 Explains conclusions about a company

 It can even add some market, sector, or 
industry understanding.
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Benefits to the Preparer

 The First Cut documents SSG judgments and 
explains the “whys” behind them.

• Provides an organized format for study details.

• Helps prevent future “what was I thinking?”
moments.

• Promotes looking a bit harder at SSG research. 

• Allows your SSG judgment ideas to be shared 
with others in the BETTERINVESTING

community.
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How to Prepare a First Cut Report

To start, you’ll need:

1. Your final completed
SSG.pdf, printed and at
your side for reference.

2. A blank template.
‘FirstCutReport.docx’

3. A ‘DOCX’ word processor.
• MS Word
• LibreOffice Writer
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Getting a FirstCutReport.docx template
Start at the 

BETTERINVESTING

Home Page
 Click on →] Login

 When logged in you’ll 
be Welcomed by name.

 Click on the ‘View All’ 
button
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Download the First Cut Report.docx

Click Here 
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About the Template

 FirstCutReport-ymd.docx
is a protected ‘.docx’ file.

• Which means typing
can only be done in the 
small gray fields

• |As you type these 
fields expand to fit 
whatever needs to be 
included.
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First Cut Report Header

 Company name & ticker

 Your name, email, etc.

 Study date & stock price
from your printed SSG 

 Two consent check 
boxes may require 
attention.

 Email is required
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Remember, First Cut Reports are a Learning Tool 
to help us make better SSG judgments.

Research Data Resources

 A few resource suggestions to help with this.

• ‘Fee Based’.
o Value Line
o Morningstar Premium Service
o Yahoo Finance Premium
o Manifest Investing

• Available from brokers.
o CFRA  (formerly S&P Global Equity Research)

o Thompson Reuters
o Proprietary broker products
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BETTERINVESTING provided resources.
 On the SSGPlus  or 

Core SSG
• Click on “Research” on

the upper right corner.

• This provides a wealth of
data to help make and/or
validate SSG judgments.

Research Data Resources (continued)
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More BETTERINVESTING provided resources.
 Go to the BI Home Page –

Learning Center/Worksheets.

• There are several SSG work-

sheets that can contribute to

successful First Cut Reports.

• Two that can work well with
a First Cut.

o SSG Guidelines for 
Beginners

o Stock Research Form

Research Data Resources (continued)
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About the Stock Research Form

 This form can help to  
structure and organize 
the research necessary 
to support the judgments 
on your SSG. 

 It can help track the 
detailed historical data 
and strategies used by 
you or your investment 
club on completed SSGs.
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First Cut – First Question

Don’t Panic –

“Discuss why you consider this to be a high
quality, growth company that should be
investigated further. Please include comments
on historical sales and EPS growth, pre-tax
profit margin, return on equity, and debt.”

There are no wrong answers!

OH! NO! OH! MY! It’s an essay question!



Stock Investing Made Easy

THE FIRST CUT IS THE DEEPEST
Presented by Lynn Treffry

August 31, 2021

12

23

Stock Investing Made Easy

First Question (continued)

 All this question is asking for is your thoughts on  
future growth and management performance.

 All of the factors that might need to be addressed 
are mentioned in this first question.

 The SSG Guidelines for Beginners, Step 1 offers 
some help on this.

 Your answer just needs to be a brief description of 
the rationale you used to determine that this 
company is a ‘quality company’ that merits
further study.
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Second Question
“Briefly describe how the company makes money”

 What a company does to make money is often 
under the heading ‘Profile or ‘Company Profile’ on 
several of the listed resources. (See slides 18~19)

 Look at a few of these and enter your thoughts
on these company descriptions into the field.

 Or, copy and paste the one that makes the
most sense to you.  
• In this case crediting the source is 

recommended. 
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Right / Wrong Answers

 The First Cut is a Learning Tool that shares ideas.

 These are the ideas that worked best for you on
a given SSG.

 The key to this is explaining and sharing the 
thought processes behind your ideas.

 Let others take away from that what they may
to influence their ideas and do their own study.

 It’s a bit like long-distance “Brainstorming.”  

There are no ‘Wrong’ answers!
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The First Cut allows ideas to be
shared from your perspective
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Projected Sales & EPS Growth Rates

 The 2 growth rates can be copied from your printed SSG. 

 Followed by “Why did you select this rate?” 

 Step 2 of the ‘SSG Guidelines for Beginners’ offers
some basic fundamental thoughts on this topic.
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Projected High/Low P/Es & Low Price

 These values can be copied 
directly from your printed 
SSG.

 Each is followed by the 
“Why did you select this 
value question.”

 For ‘Projected Low Price’ 
explain how it was 
calculated and your 
rationale for selecting this 
low price.
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 The SSG results can be copied directly from your 
printed SSG.pdf.  

 The current price referenced here is the price
on your printed SSG.pdf.

SSG End Results
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Your Final Conclusion

 Your final conclusion 
does not have to agree 
with your SSG.

 All that’s left is explaining 
how and why you 
reached your final 
conclusion. 

 If your conclusion differs 
from your SSG, address 
that in the explanation as 
well.

Again, remember this is 
NOT A 

RECOMMENDATION
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Submitting Your First Cut to BI

Submission instructions are at 
the top of page 1 of the First 
Cut template.

• Follow the naming 
convention to save your 
completed First Cut Study

• Email the study as a 
Word.doc & the SSG.pdf to: 
FirstCut@betterinvesting.net  
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Any Questions
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How to Receive First Cuts

 Click on “MY ACCOUNT” 
to go you to your ‘My
Account’ page. 

• You must be logged in

to the BI Website.

BETTERINVESTING

Weekly e-newsletter 

In Your 
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How to Access All First Cut Reports
From the 

BETTERINVESTING

Home Page

 You must be logged in.

 Clicking on the 
‘View All’ button 
takes you to the

First Cut Stock
Reports Page
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Enter ‘SBUX’ or ‘Starbucks’ 

Sort 
Ribbon
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How To Access All First Cut Reports
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Click on these links to
download the First Cuts

Opens the Starbucks Home Page

Opens the BI SBUX Co Research Page

Opens a New SBUX SSG Study

General Information
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Now What?

 Read through the First Cut 
to see how others approach 
analyzing this company.

 See if there are any new 
ideas that might help you in 
your stock analysis and 
judgments.

 Do your own SSG for this 
stock and compare 
conclusions.
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Summary
In this session we’ve touched on:

 What a First Cut study/report is all about.
• It’s a Learning Tool to help us improve our SSG skills.

• It organizes our judgment supporting thoughts & ideas.

• It shares those ideas with others in the BI Community.

 How to prepare a  First Cut study and submit it to 
BETTERINVESTING.

 Where to find First Cut studies shared by others. 

 How to use First Cut studies/reports.
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BETTERINVESTING

SSG Judgment Education
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Currently, my two favorite videos 
on this feature.

Online Tool Research Tab Information

‘Analyst Consensus 

Estimates Made Easy’ 

by Suzi Artzberger

‘Using Historical P/E 

Charts from 

BigCharts.com’

by Mike Torbenson 

Both can be found in the ‘Video Learning Library’
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One Last Thought

Every teacher once was a student. 
Every winner once was a loser. 

Every expert once was a beginner. 
But all of them crossed 

the bridge called 
“Learning.” 

Anonymous

First Cuts help
us build our

“Learning Bridge”

Please share a 
First Cut
with us
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Make A Difference In 
Someone’s Life

If you have benefited from
BETTERINVESTING,

please pick up some

BETTERINVESTING materials

and introduce others to this dynamic 

investment education opportunity!
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Questions or Comments?

Lynn Treffry
LFTreffry@msn.com


