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Disclaimer

This presentation is intended for educational 
purposes only.  The contents of this presentation 

are not intended as personalized investment advice.  
The presenter, his firm, and any associated entities 
may have investments in the companies discussed.



What You Should Expect to Learn Today

• What I look for when selecting a portfolio to “repair”

• How I evaluate portfolio holdings

• Sources of free information that are available to you

• Three “secrets” that even long-time Repair Shop readers don’t know!
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What I look for:

1.  A club that gets many things right, but…
2.  Some obvious problems that need correcting
3.  A club that follows BI orthodoxy.
4.  Uncommon holdings that show signs of original work.

Name Shares Held Cost/Sh Total Cost Price/Share Market Value Unrealized Gain/(Loss) Percent

Adobe Systems Inc (ADBE) 16 536.66 8,586.61                 580.69 9,291.04             704.43                                    7.29

Air Lease Corp (AL) 147 33.50 4,923.99                 41.7 6,129.90             1,205.91                                4.81

Apple Inc (AAPL) 98 22.24 2,179.48                 141.51 13,867.99          11,688.51                              10.88

Charles Schwab Corp (SCHW) 125 33.78 4,221.90                 77.27 9,658.75             5,436.85                                7.58

Facebook Inc (FB) 29 130.06 3,771.75                 323.77 9,389.33             5,617.58                                7.37

First American Corp (The) (FAF) 110 53.95 5,934.25                 71.94 7,913.40             1,979.15                                6.21

Intuitive Surgical Inc (ISRG) 36 61.09 2,199.32                 324.45 11,680.20          9,480.88                                9.17

Markel Corp (MKL) 4 994.18 3,976.73                 1258.63 5,034.52             1,057.79                                3.95

Miller Industries Inc (MLR) 187 33.99 6,355.30                 33.71 6,303.77             (51.53)                                     4.95

Old Dominion Freight Lines Inc (ODFL) 31 91.33 2,831.21                 285.77 8,858.87             6,027.66                                6.95

QUALYS INC (QLYS) 47 101.44 4,767.48                 110.22 5,180.34             412.86                                    4.07

Supernus Pharmaceuticals Inc (SUPN) 264 25.15 6,639.77                 30.02 7,925.28             1,285.51                                6.22

Ulta Beauty Inc (ULTA) 19 269.42 5,119.04                 386.92 7,351.48             2,232.44                                5.77

VISA Inc (V) 37 45.84 1,696.17                 224.05 8,289.84             6,593.67                                6.51

Walt Disney Company (DIS) 48 139.24 6,683.69                 173.13 8,310.24             1,626.55                                6.52

 Total  69,886.69               125,184.95        55,298.26                              98.25
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ALLIANCE BERNSTEIN 100 6.63% 338.00$           9/14/2021 51.00$        5,100.00$                       

AT&T 100 5.51% 208.00$           11/21/2016 37.67$        3,774.00$                       

AT&T 50 4.95% 104.00$           2/27/2017 41.89$        2,101.37$                       

AT&T 100 5.36% 208.00$           6/5/2017 38.77$        3,883.95$                       

AT&T 50 5.62% 104.00$           2/26/2018 36.88$        1,850.95$                       

AT&T 50 6.22% 104.00$           4/30/2018 33.28$        1,670.95$                       

AT&T 150 6.41% 312.00$           6/20/2018 32.42$        4,869.26$                       

AT&T 75 6.47% 156.00$           8/6/2018 32.04$        2,410.29$                       

AT&T 50 6.94% 104.00$           11/21/2018 29.83$        1,498.45$                       

AT&T 200 7.15% 416.00$           11/16/2020 29.09$        5,818.00$                       

VODAPHONE 300 6.22% 318.00$           6/28/2021 17.04$        5,110.50$                       

FORD 200 0.00% -$                  6/8/2021 7.00$          1,400.00$                       

DRIVE SHACK 300 0.00% -$                  6/28/2021 3.44$          1,030.50$                       

CVS 200 3.08% 400.00$           8/6/2018 64.82$        12,970.73$                     

CVS 50 2.65% 100.00$           11/21/2018 75.39$        3,776.20$                       

CVS 100 3.58% 200.00$           3/25/2019 55.80$        5,586.95$                       

ALTRIA GROUP 100 16.83% 360.00$           7/19/2010 21.39$        2,139.00$                       

ALTRIA GROUP 100 14.51% 360.00$           1/3/2011 24.81$        2,481.00$                       

ALTRIA GROUP 50 12.94% 180.00$           11/28/2011 27.81$        1,390.50$                       

CostSecurity Description Quantity Yield  Annual Dividend Acquired Date Unit Cost
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The Process

1. Populate a spreadsheet with key data

• Cost and price

• Forecasted growth rate

• Valuation

• Sector

2. Aggregate the portfolio by Sector for analysis.

3. Then the real fun begins!  
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I literally do 
Stock Studies 

on everything I 
review!
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Acquired TD 
Ameritrade 
11/20

Secret #1:
Yes, I do use

Valueline!
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Interest income 
declined when 
interest  rates 
plummeted but 
should rise back 
now that rates 
are up again.
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The stock 
appeared to 

be tapped out 
even with 
generous 

assumptions!
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When a Stock Looks Like a Sell, I Offer Challengers
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Make Use of 10-Ks & 10-Qs for Facts,
Conference Call Transcripts for Color

Secret #2:
10-Ks, 10-Qs, and 

conference calls tell 
you most of what 
you need to know
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Where Can I Find These Helpful Tools?
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“…the Hawthorne sales decline of 42% was outside of our guidance…”

“As it relates to Hawthorne, we had initially planned the year assuming double-digit growth and had 
been building inventory to meet that demand. While we slowed and, in some cases, ceased production 
as we lowered our sales forecast, much of the inventory had already been built or purchased.”

“And at Hawthorne, we simply built more than we needed, and we own that, and we're going to deal 
with it.”

…of the sales deficit, like 1/3 of it like disappeared in like 10 days. So the business is on a pretty good 
track right now. We just need to sort of keep that weather. Our comps are pretty easy for the rest of the 
year, and that will really help.”

“But if you look at just what happened, we had 10 years of growth in consumer in 2 years. We thought 
we'd give some of that back last year. We didn't. We gained 10%, I think, roughly in unit volume last 
year. And we had 100% growth in 2 years at Hawthorne. And we expanded our footprint, we probably 
beat our chest a little bit. But it's one of those things that it didn't feel crazy at the time. I think we 
basically were looking to enable the business. But we've now had sort of this year and '18. And I think 
it's just -- it's a lot more volatile, I would say, than sort of our consumer business, which ultimately still 
gets me to the point where I think the -- and I think I know the opportunity is there.”
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Many conference 
call transcripts 

are publicly 
available for 

FREE!!!
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Sometimes Rigid Rules are too…

Rigid!!!
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The Single Most Important Thing:
Maintain a list of backup holdings

• Identifying stinkers is easy.
• Having challengers takes away an excuse for not 

selling a stinker.
• Challengers make it easier to move on from 
mediocre holdings.
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Q&A


