                    INVESTMENT CLUB SELF-ASSESSMENT SURVEY


How effective is your investment Club?  Complete the Investment Club Self-Assessment to find out.  The results will help your club find ways to function more effectively.

Each question has a point value associated with each possible answer.  Once you finish, you can add up your points and see your score in two areas: a club Functionality Score, and a club Risk Score.  The Functionality Score places your club in one of the following categories, based on how well it functions in general:

· Dysfunctional

· Minimally Functional

· Functional

· Well Functioning

· A Model Club 

Partners in clubs younger that three years might feel frustrated if their score falls into the Minimally Functional range.  Be aware that clubs this young might easily fall into this category, yet be perfectly on track to becoming a Well Functioning or even Model Club.

The Club Risk Score stems from our concern that a high Functionality Score might mask a particular club’s failure to perform certain “showstopper” activities crucial to an investment club’s health.  Therefore, we extracted a small number of questions from the assessment to develop a separate Risk Score that focuses on a few crucial areas of club performance:


Club accounting


Club attendance


Use of the Stock Selection Guide (SSG) in stock purchase decisions

All of the Risk Score questions do double duty as building blocks of both the Risk and Functionality Scores.  In fact, a club can achieve a maximum of 29 points on these questions and a minimum of –21.

Healthy clubs will most likely rack up a Risk Score close to the high end, while floundering clubs will find themselves mired in negative territory.  The assessment instructions reflect this assumption – if your club’s Risk Score is positive, you’re probably in good shape.  If the score is negative, you are most likely drifting away from NAIC principles and practices and might even be in danger of dissolution.

Examine your club’s responses to the particular questions that comprise the Risk Score to identify the steps that you can immediately take to get your club back on track.

Whether your club is satisfied with its score or not, you might want to use this tool on a regular basis in the future to assess how your club is progressing.  Feel free to customize it to meet your particular needs.

Some of the following questions request an answer of “always”, “sometimes”, “infrequently”, or “never”.  When answering these questions, keep in mind the following guidelines:

· Sometimes means more than half of the time, but less than always.

· Infrequently means less that half of the time, but more than never.

GENERAL INFORMATION


Number of Partners:







______


Year Club Started:







______


City or Area in which Club meets:





______


Amount of time required to drive to nearest NAIC chapter:


______

CLUB ACCOUNTING

1.  Do you use a unit-based accounting system?  Yes:  3   No:  -3


______

2. Do partners receive IRS Form K-1 by March 15?

Always  3      Sometimes  1    Infrequently  0   Never   -3


______

3. Does the club verify that the club’s tax return was filled on time?

Always  2     Sometimes  1    Infrequently  0   Never  -1


______

4. Is an audit of the financial records an annual event?

Always  2    Sometimes  1    Infrequently  0   Never  -2


______

5. Do partners get a Valuation Statement at each meeting?

Always  3   Sometimes  1   Infrequently  0   Never  -3


______

6. Do partners get a Member Status Report at each meeting?

Always  3   Sometimes  1   Infrequently  0   Never  -3


______

7. Does anyone besides the Treasurer have copies of your club’s financial records?

Yes:  1    No:  -1







______

8. Does at least one partner other that the one who prepares the club’s monthly

financial reports review the brokerage statement?


Always  2   Sometimes  1   Infrequently  0   Never  -2


______

CLUB BUSINESS PRACTICES

9. How many of your partners are NAIC members?

Number:        Percentage of Total:        Score Based on Percentage of Total:


90% or > 3    80%-89%  2    60%-79% 1   40%-59% 0    <40% -1

______

10.  How many of your partners subscribe to Online Premium Services?

Number:       Percentage of Total:        Score Based on Percentage of Total:


50% or > 2    25%-49% 1   Less than 25%  0




______

11. On average, how many partners attend club meetings?

Number:        Percentage of Total:      Score Based on Percentage of Total:


90% or > 3    80%-89%  2   60%-79%  1   40%-59% 0   <40%  -1

______

12 What is the frequency of club meetings?

Monthly or more  1   Bimonthly  0   Quarterly  -1   Less Frequently  -2

______

13.  Does the club have a written record of its stock purchases?

Yes:  1       No:   0







______

14. Does the club have a written record of its reasons for each purchase?

Yes:   1      No:   0







______

15. Does the club have a written record of its stock sales?

Yes:   1     No:   0







______

16.  Does the club have a written record of its reasons for each sale?

Yes:   1     No:   0







______

17.   Does your club have an annual election of officers?





Yes:   1     No:   0







______ 18.  Is the office of Club Treasurer rotated among partners after no more than two

 consecutive terms of office?


Always  2   Sometimes  1   Infrequently  0   Never  -1


______

19. Are officers’ positions other than that of Club Treasure rotated among partners

after no more than two consecutive terms of office?


Always  2   Sometimes  1   Infrequently  0   Never  -1


______

20.  Is any partner responsible for presiding over the club meeting?

Yes:   1     No   -1







______

21. Does your club meeting follow an agenda?

Yes:   4    No:   -2







______

22. When is the agenda distributed to the partners?

Before meeting 2   At meeting 1   Pre-established 2  No agenda 0

______

23. Is the agenda followed and usually completed by the end of the meeting?

Yes:   1    No:   0







______

Does your club have language in your partnership agreement, bylaws or other

written policies or procedures to cover the follow situations:

24,  Delinquent partners    Yes:   1     No:   0





______

25.  Payoff of departing members      Yes:   1    No:   -1



______

26.  Requirements for new partners     Yes:   1    No:   0



______

27.  Partners who miss meetings     Yes:   1    No:   -1



______

28. How often are the procedures for delinquent partners follow:

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

29. How often are the procedures for partners who miss meetings followed:

Always  2   Sometimes   1    Infrequently  0    Never  -1


______

30. Does your club have a written mission statement?

Yes:   1     No  0






______

31. Does your club have a plan for attracting new partners?

Yes:1   Club at maximum size:1  Need more members, no plan 0
______

CLUB INVESTING TECHNIQUES

32. How many of your partners know how to complete a SSG?

Number:        Percentage of Total:          Score Based on Percentage of Total:

90% or ( 6  80-89% 4  70-79% 2  60-69% 1  50-59% 0  40-49% -1 <40% -2  ______

33. How many partners do an SSG presentation at least once a year?

Number:       Percentage of Total:          Score Based on Percentage of Total:

75% or > 2    50-74%  1     25-49%  0     < 24% -2



______

34. How frequently does your club use the SSG to evaluate a stock prior to a 

Purchase decision?


Always  4    Sometimes  1    Infrequently  0    Never  -1


______

35. Does your club use the SSG in purchase decisions?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

36. Does your club analyze PERT Worksheet A before purchasing a stock?

Always  2    Sometimes  1    Infrequently  0    Never   -1


______

37. Does your club use PERT A as a portfolio management tool after purchase?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

38. Does your club use the Portfolio Management Guide (PMG) report?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

39. When analyzing a stock for possible purchase, does your club make an attempt

to identify and/or calculate certain averages, such as historical growth rates,

Pre-Tax Profit of Sales and Return on Equity for the Industry in which the 

company competes?

 
Always  2    Sometimes  1    Infrequently  0    Never  -1


______

40. Does your club use the Challenge Tree or some other systematic approach for 

challenging existing holdings?


Always  2    Sometimes  1    Infrequently 0    Never  -1


______

41. How many of your partners have computers?

Number:      Percentage of Total:      Score Based on Percentage of Total:

75% or ( 2;  50%-74%  1;   Less than 50%  0




______

42. How many of your partners have access to the Internet?

Number:      Percentage of Total:      Score Based on Percentage of Total:

75% or ( 2;  50%-74%  1;  Less than 50%  0




______

43. How many of your partners have SSG software?

Number:     Percentage of Total:     Score Based on Percentage of Total:

75% or ( 2;  50%-74% 1;  Less than 50% 0




______

44. Is the Portfolio Evaluation and Review Technique (PERT) Report

prepared for meetings?


Always  2    Sometimes  1    Infrequently  0    Never  -1


______

45. Is the Portfolio Trend Report prepared for meetings?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

46. Does your club prepare a report that groups its portfolio by size?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

47. Does your club monitor the diversification of its portfolio by size?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

48. Does the club prepare a report that groups its portfolio by industry?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

49. Does the club monitor the diversification of its portfolio by industry?

Always  2   Sometimes  1    Infrequently  0    Never  -1


______

CLUB EDUCATION 

50. Is one of your partners responsible for club education?

Yes:  2       No:  -2







______

51. How often does your club have education presentations?

Always  3    Sometimes  2    Infrequently  0    Never  -2


______

52. Does your club prepare an education plan?

12 or more months in advance 4;  6-11 months in advance 3;  2-5 months in

advance 2;  1 month in advance 1; we decide at meeting 0; no ed plan -1
______

53. Has your club used (or reviewed after first use) any NAIC self-study

materials such as the SSG Study Guide, the SSG Video, the “How to Run an

Effective Investment Club” video, etc?

<once past year 3; once past year 2; within past 2-3 years 1; <3 years 0; Never-1____

54. Do your partners mentor new members to bring them up to date?

Always  2    Sometimes  1    Infrequently  0    Never  -1


______

55. Do your members engage in club-assigned study assignments or independent

Study of investment topics that are discussed in subsequent meetings?


Always  2    Sometimes  1    Infrequently  0    Never  -1


______

56. Within the past three years, how many of your partners have attended a class

taught by the local NAIC Chapter, a class taught by one or more partners from

another investment club, or a class taught by a partner from your own club held

at a time other than the regular club meeting?

Number:      Percentage of Total:      Score Based on Percentage of Total:

50% or higher  2;   25%-49%  1;  Less than 25%  0



______

57. How many partners have attended an Investor Fair or a business orientated

gathering of multiple Investment Clubs with the past three years?

Number:      Percentage of Total:      Score Based on Percentage of Total:

25% or higher  2;   10%-24%  1;  Less than 10%  0



______

58. How many partners have attended a national NAIC event with the past 3 years?

Number:      Percentage of Total:      Score Based on Percentage of Total:

25% or higher  2;    10%-24%  1;   Less than 10%



______

59. How many partners subscribe to the I-Club List or participate in the NAIC

CompuServe Forum?

Number:      Percentage of Total:      Score Based on Percentage of Total:

25% or higher  2;    10%-24%  1;   Less than 10%  0



______

60. How many partners do any volunteer work for the local NAIC Chapter?

Number:      Percentage of Total:      Score Based on Percentage of Total:

25% or higher  2;    10%-24%  1;   Less than 10%



______

61. How many partners volunteer in other ways, such as helping other clubs in

person or on the I-Club List or NAIC CompuServe Forum?

Number:      Percentage of Total:      Score Based on Percentage of Total:

25% or higher  2;   10%-24%  1;  Less  than 10%  0



______

END ASSESSMENT

SCORING INSTRUCTIONS


Club Functionality Score

Add up your scores for every question.  The range of possible scores is –56 to +125.  Use your total score to assign your club one of the following five Functionality Scores:


110 to 125
A Model Club


95 to 109
Highly Functional


54 to 84
Functional


8 to 53

Minimally Functional (or a young club)


Below 8
Dysfunctional

Club Risk Score

Calculate a separate total for your answers to the following questions:

All 8 questions in the Club Accounting section

Questions #9 and #11 in the Club Business Practices section

Question #34 in the Club Investing Techniques section

The total is your Club Risk score.  If this number is greater than zero, your club is probably in good shape with respect to adherence to NAIC philosophy and practices.  Your club is also most likely fairly stable and does a good job with club accounting and tax reporting.

If your Club Risk score is negative, your club is in all likelihood not doing a good job of adhering to NAIC principles and practices.  Your club accounting and tax reporting probably needs to be improved, and our club might even be a high risk of dissolving

The possible range of Club Risk scores is –21 to +29.

