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Disclaimer
• The information in this presentation is for educational purposes only and is not intended to be a 

recommendation to purchase or sell any of the stocks, mutual funds, or other securities that may be 
referenced. The securities of companies referenced or featured in the seminar materials are for illustrative 
purposes only and are not to be considered endorsed or recommended for purchase or sale by 
BetterInvestingTM National Association of Investors Corporation (“BI”). The views expressed are those of 
the instructors, commentators, guests and participants, as the case may be, and do not necessarily 
represent those of BetterInvesting. Investors should conduct their own review and analysis of any 
company of interest before making an investment decision.

• Securities discussed may be held by the instructors in their own personal portfolios or in those of their 
clients. BI presenters and volunteers are held to a strict code of conduct that precludes benefiting 
financially from educational presentations or public activities via any BetterInvesting programs, events 
and/or educational sessions in which they participate. Any violation is strictly prohibited and should be 
reported to the CEO of BetterInvesting or the Director of Chapter Relations. 

• This presentation may contain images of websites and products or services not endorsed by 
BetterInvesting. The presenter is not endorsing or promoting the use of these websites, products or 
services. 

This session is being recorded for future use. 
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Today’s Agenda
Enhance your own stock studies using four tools:
• A First Cut stock study
• Comparison Chart Checklist
• SSGPLUS

• Big Charts from the Research Tab
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What is a First Cut?
• It is a preliminary look at a stock using a specific 

format

• It is not a complete stock study.

• It is a recommendation by a member(s) of the BI 
community to consider investing some of your time 
in further study. 

• It should not replace your own analysis and opinion 
of a stock
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A First Cut includes:
• A completed SSG

• Answers to 5 or 6 SSG projection questions and 
information about:
• How the company makes money
• Why the company is a quality growth company
• Whether to Buy/Hold/Sell or keep in the Stock 

Watch List 
• A explanation for the final recommendation
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Why Go Beyond a First Cut?
• It’s your money/your club’s money. You want the 

most complete analysis to make your decision

• It increases your self-confidence in your 
judgments and expectations. 

• Practice making judgments and documenting 
your judgment choices results in making better 
future judgments
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Other Reasons to Do Your Own Study
So that in 1, 2, 3+ quarters from now you can

• Understand the root causes for all variances from your 
projections

• Compare actual results with your expectations.

• Take appropriate corrective action in a timely fashion.

• Make better future decisions.
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Find First Cut Stock Studies
On the BI home page (scroll down...)

From BetterInvesting Weekly (Thursdays)
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I start with the SSG in the FC
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To start your own stock study
1. Open a new online SSG for TSCO. It will have 

updated: prices; PEs; Current/TTM EPS
2. Obtain current resources used in the First Cut.
3. Read and compare the current resources to the 

First Cut content
4. Add additional resources and record your 

findings & your own judgments. 
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Big
Charts
TSCO

as of
6/14/2021
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140.58



6. Final Recommendation (explain) 
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Enhancements to Our Stock Study
Customers (MD&A)
Detailed Business 
Description & Segments
4% Agriculture 

Business Locations (#s)
New stores & plans 
Competition Analysis
Detailed debt discussion
New acquisition (2/21)
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6. Total Return Decision
Price Appreciation
Dividend Growth Discussion
Q1 Performance

What additional analysis 
do you take in your 
studies? Please send in 
the Question Box.



SSGPLUS Tools You Can Use
Enhance your Stock Study with:

• Preferred Procedure 
• Data Tab>Detailed Estimates
• Quarterly Data Tab>

      Quarterly Growth Trend Graph & Data Table
• (Valuation) Ratios Tab

 Research Tab (same for CORESSG)
• Analyst Estimates (3 + 1 or more Premium)
• Big Charts
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Video Resources
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On the BI website:



Other Favorite Resources
22WWW.BETTERINVESTING.ORG

• First Cut Archive at BetterInvesting.org
• The Stock Selection Guide (SSG) and Portfolio 

Management Magic, 2nd Ed. by Mike 
Torbenson. Chapter 7. Hi and Low PEs

• The Five Rules for Successful Stock Investing, 
by Pat Dorsey. Chapter 3. Economic Moats. 
(Look Inside)

• Accessing the Business Description and MD&A



Enhance Your Learning Muscles
Create your own Reference Chart!
―Add a row of total return criteria for the Final Recommendation 
―Add a column of financial metrics that are important to you
Use a Partner
―Use “free” Zoom and/or share your SSG study and pdf
―Got Gmail? 
―Download the First Cut Form to conduct your own stock studies

Read the Annual Report MD&A 
Clubs: Consider a BIGW Director Club Support visit
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Summary
Today, we showed how to enhance your stock 
study with (at least) four tools:
• A First Cut stock study
• Comparison Chart Checklist
• SSGPLUS

• Big Charts from the Research Tab
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Contact info:
Questions or Comments?
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Marcia Couey, GoldenWest Chapter Director 
marciathewriter@gmail.com

Frank Paiano, GoldenWest Assoc. Chapter Director
wonderprofessor@gmail.com

with thanks to Bob Houle & Judy Ulmer



Research Tab Menus (as of 6/17/21)

BetterInvesting (resources)

Company Website

Analyst Estimates*

* free resources.

Consider using BetterInvesting
Member Sentiment (see Averages
at the end of the table” as an
“analyst estimate.”

Sample pages of Analyst
Estimates pages as of 6/17/2021

Company Summaries

Filings and Transcripts

Financial Statements

Key Statistics

Price Charts



Access the Business Description and MD&A from the Online SSG
Note: we used Tractor Supply Company for all our sample screens.

Step 1. Open the stock you want to study in the online tools and go to:
Research Tab > Filings and Transcripts > SEC EDGAR Filings-10K.

The following screen appears.

Step 2. Select the Documents button for the most current 10-K.

The Filing Detail screen appears with a list of documents in the filing, similar to the following screen.
Step 3. Select the red “10-k” document link.



The 10-K appears similar to the following.

Text String Searches

Step 1. Call up the String Search/Find entry box by using CTRL+F (PC) or Command+F (MAC).



Step 2. Begin to do simple text string searches using one keyword-at-a-time Search for:
● customers,
● competitors,
● locations,
● segment, etc.

Step 3. Press the down arrow to find the next entry.

Use the Index to Access the Business Description or the Management
Discussion & Analysis (MD&A)
Use the hyperlinks to move to the different sections and to return to the Index.



Enhance Your Stock Study Using a First Cut created by Bob Houle 10/7/2020 / with Marcia Couey edits 6/1/2021

First Cut answers to
these questions are...

Level 1 Level 2 Level 3

1. Why is this a quality
company?

(Comment on historical data,
sales, earnings, etc.)

General description of the
company from Wikipedia or
popular financial websites.
Description of sales and
earnings 10-year trends.

Business description from 10K MD&A,
highlighting the company’s track record
and growth strategy.
Comment on PTP%, ROE, and debt.
Discuss 10- and 5-year trends and any
anomalies.

Explains if the company has a Durable
Competitive Advantage (DCA).
Compares company to Peers, Industry, and
general market (S&P 500).

2. Describe how the company
makes money.

Lists products or services
provided by the company.

Discusses and compares different
sources of revenue (geographies,
divisions, product lines, etc.) and how
they contribute to overall sales.

Discusses growth prospects, expansion plans,
operational advantages, customer retention
strategies, new products or services that will
protect DCA.

3. The projected annual growth
rate for sales for the next
5-years.

Uses “best guess” Analyst
Consensus Estimates on
SSG or average of Member
Sentiment.

Assess Value Line, Morning Star, and
Analyst Price Estimates to formulate a
conservative sales growth projection.

Develops sales growth rate based on company
growth strategy, trends in the industry, markets,
and general economy.  Explain starting point for
projections (Annual, Quarterly, Trend)

4. The projected annual growth
rate for earnings for the next
5-years.

Uses ”best guess” Analyst
Consensus Estimates on
SSG or average of Member
Sentiment.

Uses Preferred Procedure calculation
with defaults.

Listens to Earnings Call or reads transcripts and
uses Preferred Procedure but applies judgments
to one or more of the various defaults, based on
research and historical data.

5. Projected - High PE, Low PE,
and Low Price

Uses the Projected High PE
/Low PE from the SSG
without any adjustments.
Projected low price recent
market low without any other
explanation.

Considers outliers in data (lowering PE)
and including an earnings adjustment for
future accretive additions (new products
or acquisitions). Considers low price with
other downside information in selecting.

Everything in “Level 2” AND discusses which
EPS (TTM, Last Year, etc…) will be projected
adding in other judgments on earnings.
Uses -- or considers using -- variable earnings
rates within the 5 years of projections.

6. Final Recommendation (Buy, Sell, Hold) or Add to Watch List explain:

Legend: MD&A = Management Discussion and Analysis as found in the Annual Report = 10K


